
What is MOSAIC Educator? 

‘MOSAIC Educator’ is an inclusive, secure, child-led documentation
system designed for use in early childhood services. Fully aligned with
Aistear 2024, it allows educators to build a beautiful e-storybook of
early learning for each individual child.

Supporting an emergent, strengths-based approach,  the MOSAIC
app contains a range of pedagogical tools to support the work of the
agentic, professional educator. Designed as an electronic storybook
(digital portfolio) unique to each child, MOSAIC is a multi-modal
documentation framework for assessment for learning,  emergent
planning and daily recording responsibilities, all whilst keeping the
child at the centre. 
 
Through the interconnecting ‘MOSAIC Family’ App, the early childhood
service and nominated family members can access regular updates in
the form of photographs, videos, learning stories and reports. For
children under 3, daily care records are also communicated directly to a
parent’s device. 

MOSAIC EDUCATOR
A Pedagogical System for Professional Educators 

MOSAIC IS THE SOLUTION TO 4 KEY CHALLENGES: 

- For the child - an individual,  strengths-based storybook of learning and development which safeguards child
privacy and enables child participation;

- For early childhood providers, a streamlined, whole service early learning documentation system that saves
precious time, resources and is evidence based for quality standards;

- For parents and family,   secure, encrypted,  real-time learning updates and partnership for learning progression; 
- For external compliance organisations, meeting quality standards that require recording systems to be inclusive,

progressive, individual to the child, and accessible to parents.

If you are interested in bringing a safe,  pedagogical documentation system to
your early childhood service, that meets quality standards in early education

and keeps the child at the centre of your practice- then read on! 



Our good practice and
information leaflets will keep

you right!



Avril has devoted 35 years to advancing early childhood care and education, combining practical,
academic, and policy expertise. She played a pivotal role in developing Aistear 2009, Ireland’s first early
childhood curriculum framework, during her tenure as an Education Officer with the National Council for
Curriculum and Assessment.  

As Manager of Donegal County Childcare (2008–2018), she spearheaded numerous regional and
national legacy projects, including Ireland’s first national research on the Cost of Childcare and as lead
person in a three-year Government led initiative set to inform and influence early childhood policy in
Ireland. She has developed core academic training modules for early education and is a proficient guest
speaker. 

Avril
McMonagle 

‘Emotional Intelligence, not IQ, is the

strongest predictor of lifelong success.’

Core beliefs: 

Avril McMonagle is the Founder and CEO of MOSAIC Digital Solutions for
Early Education Ltd, established in January 2019. Based in Inis Eoghain,
County Donegal, MOSAIC provides innovative, time and cost-saving
ED/PedTech solutions for early childhood services working with children
aged 0–6 years.

The company’s flagship digital products are the MOSAIC
Educator and MOSAIC Family Applications. Presented as a
digital storybook, MOSAIC is a care, learning and assessment
system designed for early childhood settings catering for
children 0-6 years. 

Alongside its technology solutions, MOSAIC also provides
pedagogical training and quality practice supports for
managers, educators and students. 

From 2015–2018, Avril was appointed by the Minister for Children and Youth Affairs to serve on the
Council of the NCCA, contributing her expertise at the national policy level. She holds a Master’s in
Education from Queen’s Graduate School of Education and a BA (Hons) in Early Childhood Studies from
Queen’s University Belfast.

Avril is also a published author. Her latest book, A Suitcase Full of Stories –
Pedagogical Documentation for Early Education (2024), is available on Amazon and
is used as a core text for early childhood degree programmes internationally. 

Her lifelong dedication to enhancing early education is evidenced through her
pioneering initiatives, policy contributions, and commitment to striving for positive
life outcomes for all children.

www.mosaicearlyed.com
info@mosaicearlyed.com

@mosaicearlyed  

MOSAIC Digital Solutions for Early Education 
(Avril McMonagle)

Facilitator Bio Pic

‘Education of the mind must play secondfiddle to education of the heart.’

In 2025, Avril became a Founding Member and recognised Thought Leader within
the Global Wellbeing Education Collaborative, contributing her expertise to
international initiatives focused on elevating wellbeing practices in education. This
group of international leaders work together towards a shared vision ‘To place
holistic wellbeing at the very heart of education. Because the emotional, mental,
and physical health of children, and their educators, is just as vital as academic
achievement’.



5 different story templates to choose from -  learning stories,  
picture stories, video stories, child view stories, group stories.

‘The very essence
of meaningful

documentation is
the child’s voice’  

Lundy (2007)



Technological empowerment
(steam) 

Self-check in
attendance register

 for children  

Educator pedagogical tools aligned to Aistear 2024

Assessment for learning - 5 learning story templates 
Emergent curriculum planning - including child interests/needs
Individual education plans - setting targets
Child achievement calculator - tracking progress
Transition reports (Mo Scéal) - sharing information
Parent engagement recording
Quality plan  - recording quality actions on an ongoing basis
Individual child picture/video gallery and document folder ...

and much, much more! 



Emergent Planning 
for under 3's

AND pRE-SCHOOL

Emergent Curriculum Planning
Child interests/needs visible in emergent planning 

IDENTITY AND BELONGING:
Translate to different
languages to include

all families
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Cleaning Schedules 
for each room!  Downloadable.



Attendance Record 
.. with multiple 

check in and out, funding scheme
hours, quick check and live figures.   



www.mosaicearlyed.com 2025

MOSAIC Family App (Parent App) 

‘MOSAIC Family’ is a separate App that links to ‘MOSAIC Educator’ so that parents and approved family
members can view and keep up to date with their child’s learning and development achievements as they

happen via their phone or tablet. As updates will be received in ‘real time’, this enables parents and family to
reinforce learning and celebrate achievements to build confidence, self-esteem and nurture further

learning. 

In addition, for children under 3 years old (or children with additional needs), parents will receive a Daily Care
Log and a Sleep Check Log to inform them of what the child ate, drank, sleep times, nappy changes, mood

etc. so that they are fully connected to their child’s physical and emotional care each day. 

Parents can access their child/rens individual Storybook(s) by subscribing annually to the MOSAIC Family App
for either Android or iOS (Apple) devices.  

Interested in finding out more?

For more information on MOSAIC see:  www.mosaicearlyed.com
Ask about a LIVE DEMO

Or simply email or call us for a chat info@mosaicearlyed.com/ (+353) 083 018 6565/ 
083 018 6565 (Avril)

The only platform specifically designed for professional
educators to support the individual child



No more paper printing, cutting and sticking or spending time making paper portfolios. 
Going digital saves time, money, staff resources and presents a professional image for the early childhood
service.   MOSAIC Educator enables you to document, save and share information with parents in real time

and values the privacy of children through an end to end encrypted system. 
What's not to like!  


