OB MOSAIC EDUCATOR
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’ > A Pedagogical System for Professional Educators
If you are interested in bringing a safe, pedagogical documentation system to
M OSAI C your early childhood service, that meets quality standards in early education
A Portrait of Early Learning and keeps the child at the centre of your practice- then read on!

What is MOSAIC Educator?

‘MOSAIC Educator’ is an inclusive, secure, child-led documentation
system designed for use in early childhood services. Fully aligned with
Aistear 2024, it allows educators to build a beautiful e-storybook of
early learning for each individual child.

Supporting an emergent, strengths-based approach, the MOSAIC "1 m m %
S & kot ]

app contains a range of pedagogical tools to support the work of the
agentic, professional educator. Designed as an electronic storybook
(digital portfolio) unique to each child, MOSAIC is a multi-modal
documentation framework for assessment for learning, emergent
planning and daily recording responsibilities, all whilst keeping the
child at the centre.

Daily records
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Storybooks
Through the interconnecting ‘MOSAIC Family’ App, the early childhood

service and nominated family members can access regular updates in
the form of photographs, videos, learning stories and reports. For

children under 3, daily care records are also communicated directly to a _?‘ rl m m E
parent’s device. S = ¥
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MOSAICIS THE SOLUTION TO 4 KEY CHALLENGES:

- For the child - an individual, strengths-based storybook of learning and development which safeguards child
privacy and enables child participation;
- For early childhood providers, a streamlined, whole service early learning documentation system that saves
precious time, resources and is evidence based for quality standards;
- For parents and family, secure, encrypted, real-time learning updates and partnership for learning progression;
- For external compliance organisations, meeting quality standards that require recording systems to be inclusive,
progressive, individual to the child, and accessible to parents.

Foundational Pillars

@y o 2%

E 2 3 -'E+
O % 9 -
25 o < i i 2
= T 2 [ 3
2 5§ : £ 3
5 £°
[-% e
< MLISAIC
Method |

These four pillars align with the central goal of the MOSAIC Method: tuning in to the individual child and using
understanding to nurture and support wellbeing, learning and development. 0



The MOSAIC Educator Platform - At a Glance

Manager's Dashboard Daily Records Storybooks Educator Tools
(PC/Laptop) (App) (App) (App)
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Room Admin contains: Accident

Apersonal MOSAIC 5, jncident Report and Cleaning

The Manager's Dashboard is The Daily Records section Storybook for each child. il
where classrooms are set up, contains a el
children are added/moved, 'Daily Care Log’, Child profile and a private -
' ) Pedagogy Toocls contain:
doc?me nts sto'red, Safe Sleep Chelck for the photo/video gallery. 'Emerggengtyplanning', ‘Group
' . i s H Chr ¥ Learning Story’ and ‘Parent
Quality Enhancement and an 'Attendance Choice of ‘5 learning story’ Engagement Statistics’.
Record’, Register' for each room. templates.
‘Parent Document’ Folder, Messaging Tools contain: a

Attendance/Cleaning
reports printed .. and more.

www.mosaicearlyed.com

= Record of Achievement. ‘Group News' function,
Send and receive quick 'Parent

"’% Personal Document Folder. Messages'.
in
Support Tools contain ‘Good

anh dan Transition Reports’.
P Practice Guides' and information

M OSAI C leaflets.
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Welcome to MOSAIC Family!

Congratulations - your easty chidhood service has chosen a teaching and leaming system thart piso
at the cantrs of quality sary childhood sducation and care.

What is MOSAIC? r .
MOSAIC Is 8 teaching and iearning tool designed as a digial chlew‘n 4
for sarly to create & unigue g
learning pathway for every child” .

MOSAIC i primarily designed as & leaching and leaming 100l for
professional sducators. MOSAIC 5 made up of 2 Interinked
applications - MOSAIC Educator (used by the oary chidhood
Sducaton o suppon meaningful chiled learming) and MOSAIC
Family |followed by padents and farnily).

The userfdendly and highly visual digital platform offers a
comprehendive, child-lotussed approach Lo eary devebopment and
learning. it enables educatons to create a unique eardy learning and
cire pakhwary for your chitd and engage with family in ‘real-tme” (as
learning updates take place or shortly afterwards rather than termly
OF yRarly IAming progress updatis).

Whilst keeping the child firmly at the centre, the MOSAIC App IS
spocifically designed 1o dovetad with regulatory and quality
‘standards in cady education.

Why wour early childhood service has chosen to
use MOSAIC

A\
Early childhood services are imspecied by bolh Tusla and the
Department of Education, This is to ensure thal we are providing an appropriate early i
for the children in cur service. Part of this is how we observe children’s individual
their unigue needs and interests, dssess their progress and share it with you!

MOSBAIC i specifically designed &5 2 teaching and learning tool for use by educaly
thal feature on MOSAIC are at the forefeont of sarly ¢ducation and qualty regulal
updales are in ling with the Alktear Eary Childhood Curriculum Framework
Framgwork tor Earty Education 2006, Chikiion's Rights Participalion Framework
Ingpection requingments and the legally binding Child Care Regulations. 20186,

In addtion, MOSAIC'S ursque ohid saleguarding design lealisnes and Tundlod
quality inSpection requirements Tor the well-being and peotection of children w
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Avril McMonagle is the Founder and CEO of MOSAIC Digital Solutions for Early
Education Ltd, established in January 2019. Based in Donegal, Ireland, MOSAIC
provides innovative, time and cost-saving EdTech solutions and accrediated
training for early childhood services.

The company's flagship digital products are the MOSAIC Educator
and MOSAIC Family Applications. Presented as a digital

v storybook, MOSAIC is a care, learning and assessment system
designed for early childhood settings. A dedicated child-centred
pedaogical approach called The MOSAIC Method underpins all
products and work.

practice supports for managers and educators. In 2026, MOSAIC
achieved international accreditation as a training centre by
International Certification and Quality Assessment. MOSAIC has a
dedicated CPD Platform at www.earlyedcpd.ie

Career summary:

MOSAIC also provides accrediated pedagogical training and quality
@ WELLBEING

Avril has devoted 35 years to advancing early childhood care and education, combining practical, academic,
and policy expertise. Contributions include:

* One of four authors of Aistear, Ireland'’s first early childhood curriculum framework, during her tenure as an
Education Officer with the National Council for Curriculum and Assessment.

* Lead person in the National Early Years Access Initiative, a three-year Government led initiative focusing
on quality standards, which informed early childhood policy in Ireland.

¢ Participated in international trips to showcase Irish policy initiatives in Czech Republic, Iceland and USA.

* Spearheaded and coordinated Ireland'’s first national research on the Cost of Childcare which informed
Government funding initiatives in Ireland.

* From 2015-2018, Avril was appointed by the Minister for Children and Youth Affairs to serve on the
Council of the NCCA, contributing expertise on early childhood at the national policy level.

* As Manager of Donegal County Childcare (2008-2018), she spearheaded numerous regional and national
legacy projects for quality early years education and training.

¢ Developed training programmes and specialised content for national programmes on early education.

In 2025, Avril became a Founding Member and recognised Thought Leader within the
Global Wellbeing Education Collaborative, contributing her expertise to international
initiatives focused on elevating wellbeing practices in education. This group of
GWEC international leaders work together towards a shared vision ‘To place holistic wellbeing at

the very heart of education. Because the emotional, mental, and physical health of
children, and their educators, is just as vital as academic achievement’.

A Suit Full Avril is also a published author. Her latest book, A Suitcase Full of Stories — Pedagogical
ol s S Documentation for Early Education (2024), is available on Amazon and is used as a
p?FSItDO';'es core text for early childhood degree programmes internationally.

for Early Education

Her lifelong dedication to enhancing early education is evidenced through her
pioneering initiatives, policy contributions, and commitment to striving for positive life
outcomes for all children.

Linkedm MOSAIC Digital Solutions for Early Education

il McMonagieL (Avril McMonagle)
4 13 @ www.mosaicearlyed.com
%’\ : IVI O S A I C @ info@mosaicearlyed.com

r v MOSAIC @mosaicearlyed

A Portrait of Early Learning
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‘It all looks nice now..'

Macey is spending lots of time in the shop.

She selects items and sorts them into different
baskets. "l am putting all the potatoes together..
then I'm going to put all the bananas and apples
together”.

Macey arranged various items by type and colour,
focusing on the task in hand and advising her
friends 'l am tidying the shop to make it nice, it
looks nice now" Macey stands back and smiles at
her work. What great organisational skills you have
Macey!

Dispositions/Schemas

MOSAIC
You can help me build on this by:
| am interested in ordering and classifying objects. Give
me a variety of loose parts to explore and continue my
interest in this mathematical concept. Talk to me about
patterns, greups, characteristics of objects, similarity

1s{eal

5 DIFFERENT STORY TEMPLATES TO CHOOSE FROM - LEARNING STORIES,
PICTURE STORIES, VIDEO STORIES, CHILD VIEW STORIES, GROUP STORIES.

‘The very essence
of meaningful
documentation is
the child's voice’

'So she knows me and Bunny'

Lundy (2007)

ﬂm these plelures because... \

“This is a picture of me.. | made it for my new teacher..
she doesn know what | look like, I'm in my summer
clothes because | didn't get my uniform yet. Bunny is
with me and we are matching®

This makes me feel...

| would like to...

“take Bunny to school - just for a wee while - she can
stay in my bag’, Can you ask?”

You can help me build on this by.

Asha, | will add this beautiful story 1o your transition
report for your new teacher. I'm sure she will
immediately recognise you from your beautiful
drawing. And of course she will be delighted 1o
welcome Bunny too!

Comments
To be added to Asha’s Transition Statement.

Educator: Miram C.
Child informed consent/assent

@

Parent’s comment

Aw, this brought a tear to my eye & incredible that
@s is what she's thinking.. Caraline x
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Picture Story

/Chll.d's Voice Story (My View) /To quickly capture and
To include the child’s actual creqtiosr':ﬂ;i;u ction
voice, ;houghts o:fnd lghonces accompanied by a brief
regarding a particular area comment or observed
or idea. disposition.
%
-
Snapshot Review: Group Story o ——
’ A Summqry o-F pmgress TO CU]JtU.FE EXpEI'IEl'ICES for *’“““““ﬂm:umhmnmmm hry
~ and targets for a specific - the whole group - use for a
timeframe or an inhouse floor-book, display or
transition summary. planning evidence. by g o e
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ary e Ehiatoc i ai 9004 Chire 0 mg
< 4“_ : St s P09 e e
7 Transition Report e Record the early mfwm:::
Summary of achievements so childhood curriculum oy o i i sy
a new educator can provide learning goals achieved .
consistency in learning and by the child and use this
where the child can also have to inform a child-led
curriculum plan.

a say.
_ Video Story 1steal
Capturing, slowing down and

reflecting on children’s play and

learning.
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A HOLISTIC CURRICULUM
Where all learning is connected
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The Planning Framework - At a Glance
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Reflect
and Evaluate

Reflective
Cycle of

Planning and
Assessing

Document The

and Implement and Analyse M %:, S A I C
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FLEXIBLE,
EDITABLE,
Emergent Planning
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Emergent Curriculum Planning
Child interests/needs visible in emergent planning



+  Fully complaint

Accident and Incident |

Report

+ Take photographs
and add to report

+ Send to parents and
get a digital signature

+ Download Report

Entrance ared
ghelves

B".Week\f

— plastic toys
so

Termly

k=3
o=l W

Dress Up clothes

Daily

Tops Toilets and Sinks
Table

A dishes
Floors

annually

complete spring clean

Digital
Accident and Incident Report

1
pccidnt e it opeet

Accident/Incident Report

Henry Jackson
Reported on 14 .llul',;'_‘.'l 2025 - 0250
e P
a ® B verified by Maria
A
e
b WS
o P

[

...........

Date & Time of accident/incident:
14 Augueat, 2025 - 02:50 PM
Location:

Outdoors on the bike track
Description of accident/Incident:

Hanry was running after another child on o Blcyche and
tripped and fell. He fell forwards on the tarmac track.

Parson prasent at the time of the sccident/incident
and role (Include any witnesses):

| Melissa Conroy. Hayley Logue, Liss O'Hare

__E""---—J

Cleaning Schedules
for each room! Downloadable.

Cleaning Schedule

View Pending Cleaning Schedules

20 September, 2025, 02:00 PM
Liza K

18 September, 2025, 01:00 PM
Lisa K.

www.mosaicearlyed.com




Attendance Record

. with multiple
check in and out, funding scheme
hours, quick check and live figures.

L]
Daily Care Log
23 September, 2025 | ate: (solids)
Lursch/Dinnr % % & W & 23 September, 2025's napples/clothes changes:
Snacks * W ok ok Kk e

Tollating

o 1 2 3 4 ] 6 7 e
Food | ate: et polled m
- Food o . H a 4 ] ] 7

“ Commants. 23 Septembaer, 2025 | slept:

== o -,
23 September, 2025 | drank:
Tolleting m
=X
Lo Tymunis A :
23 September, 2025 | slept: e e e o)
4 ), % . Whet | engoyed Kdor
Food, snacks, drinks, sleep, m
nappies, changes and toddler Hery Parets b ot wben you ek h Dy Care L9 4
toileting communicated to N\ /
parents at the end of the day. L Mk o iy y
. ;
1
(V5

Compliance with Reg 19 - Health, Welfare and Development of the Child

MOSAIC e



MOSAIC Family App (Parent App)

‘MOSAIC Family’ is a separate App that links to ‘MOSAIC Educator’ so that parents and approved family
members can view and keep up to date with their child’s learning and development achievements as they
happen via their phone or tablet. As updates will be received in ‘real time’, this enables parents and family to
reinforce learning and celebrate achievements to build confidence, self-esteem and nurture further
learning. One subscription covers multiple children for the year.

In addition, for children under 3 years old (or children with additional needs), parents will receive a Daily Care
Log and a Sleep Check Log to inform them of what the child ate, drank, sleep times, nappy changes, mood
etc. so that they are fully connected to their child’s physical and emotional care each day.

Parents can access their child/rens individual Storybook(s) by subscribing annually to the MOSAIC Family App
for either Android or iOS (Apple) devices.
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’ I B MULT-MODAL DOCUMENTATION FOR ALL CHILDREN

@& www.mosaicearlyed.com

L@ info@mosaicearlyed.com

@ 083 0186565/086 2431695

g @mosaicearlyed

THE ONLY PEDAGOGICAL PLATFORM SPECIFICALLY DESIGNED FOR
PROFESSIONAL EDUCATORS TO SUPPORT THE INDIVIDUAL CHILD

Interested in finding out more?

For more information on MOSAIC see: www.mosaicearlyed.com
Ask about a LIVE DEMO
Or simply email or call us for a chat info@mosaicearlyed.com/ (+353) 083 018 6565/
083 018 6565 (Avril)

www.mosaicearlyed.com a



22 mosaiccosTs2026/7 £

How much is a MOSAIC storybook .
(e-portfolio) per child? €14 per child. per year

Is there a join up fee or a monthly fee?

JCROELC TR G RGIEYA N0, MOSIAC is an educational product
Do1ch ts? No, pedagogical tools are not allowed under optional extras.
S BRI Sg parents simply pay for MOSAIC from their preferred

app store independently.
How much does MOSAIC cost parents per year? €9.99 per year

Is this per child? No, parents can have as many children on the app as
they wish every year.

Can parents keep all photos, videos Yes, all stories and images are
downloadable to the parent's device.

and learning stories?
€ WWW.MOSAICEARLYED.COM o o @
info@mosaicearlyed.com @mosaicearlyed

CYBER
ESSENTIALS
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CERTIFIED

No more paper printing, cutting and sticking or spending time making paper portfolios.
Going digital saves time, money, staff resources and presents a professional image for the early
childhood service. MOSAIC Educator enables you to document, save and share information with
parents in real time and values the privacy of children through an end to end encrypted system.
What's not to like!

INTERNATIONAL

ES%EE‘FIELS CERTIFICATION &
QUALITY ASSESSMENT
in WELLBEING

CERTIFIED

Ad
EDUCATIONAL %
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on MOSAIC

© 2026 www.mosaicearlyed.com
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