Avril McMonagle is the Founder and CEO of MOSAIC Digital Solutions for Early
Education Ltd, established in January 2019. Based in Donegal, Ireland, MOSAIC
provides innovative, time and cost-saving EdTech solutions and accredited
training for early childhood services.

The company'’s flagship digital products are the MOSAIC Educator
\ and MOSAIC Family Applications. Presented as a digital
o w}‘ storybook, MOSAIC is a care, learning and assessment system
— designed for early childhood settings. A dedicated child-centred
pedagogical approach called ‘The MOSAIC Method’ underpins all

products and work.

INTERNATIONAL MOSAIC also provides accredited pedagogical training and quality
LU | CERTIFICATION & practice supports for managers and educators. In 2026, MOSAIC
UK.a0 QUALITY ASSESSMENT . 0 . . . G

n WELLBEING UK achieved international accreditation as a training centre by

International Certification and Quality Assessment. MOSAIC has a

. dedicated CPD Platform at www.earlyedcpd.ie
Career summary:

Avril has devoted 35 years to advancing early childhood care and education, combining practical, academic,
and policy expertise. Contributions include:

* One of four authors of Aistear, Ireland'’s first early childhood curriculum framework, during her tenure as an
Education Officer with the National Council for Curriculum and Assessment.

* Lead person in the National Early Years Access Initiative, a three-year Government led initiative focusing
on quality standards, which informed early childhood policy in Ireland.

* Participated in international trips to showcase Irish policy initiatives in Czech Republic, Iceland and USA.

* Spearheaded and coordinated Ireland'’s first national research on the Cost of Childcare which informed
Government funding initiatives in Ireland.

* From 2015-2018, Avril was appointed by the Minister for Children and Youth Affairs to serve on the
Council of the NCCA, contributing expertise on early childhood at the national policy level.

e As Manager of Donegal County Childcare (2008-2018), she spearheaded numerous regional and national
legacy projects for quality early years education and training.

* Developed training programmes and specialised content for national programmes on early education.

ﬂ In 2026, Avril became a member of the Advisory Board at Cogniasal Wellbeing, UAE,
contributing her experience and insights to support the organisation's mission of elevating
collective wellbeing by empowering individuals with effective tools.

Cogniasal

@ In 2025, Avril became a Founding Member and recognised Thought Leader within the Global
Wellbeing Education Collaborative, contributing her expertise to international initiatives focused on
GWEC  glevating wellbeing practices in education.

Global Wellbeing
Education Collaborative

Avril is also a published author. Her latest book, A Suitcase Full of Stories — Pedagogical
A Suitcase Full Documentation for Early Education (2024), is available on Amazon and is used as a
BESEorias core text for early childhood degree programmes internationally.

Her lifelong dedication to enhancing early education is evidenced through her
pioneering initiatives, policy contributions, and commitment to striving for positive life
outcomes for all children.
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